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Taking a step back.

In the midst of a crisis, it’s often easy to want to
move...quickly in any direction. This is particularly
true when there is no clear direction to move in.
Simplifying a complex situation is appealing and
any information can help to clarify a consistently
murky outlook.

This report is abbreviated this week to avoid
redundancy in outlook and recommendations. The
concern is the vast amount of information
available but so much of it either overlapping or
already history given how quickly the situation
continues to evolve.

The goal with these reports is to provide fresh
thoughts and clear advice on how to proceed, and
sometimes getting that fresh perspective means
taking a step back to breathe and assess the
situation.
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Shifting Hot Spots
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The world is inching closer to having
10M cases of coronavirus with

deaths likely to top 400K by the end

of the week. ~

Hot spots have shifted now to
Central and South America as well
as India.

Europe continues battle new flare
ups, as does South Korea which has
struggled to get its outbreak under
control.
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Contextualizing Current Stats

updated 3 Jun 2020

Though the U.S. has one of
the highest case and death
counts worldwide, its case
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Where is Coronavirus & Falling? | updateyt6
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Sweden’s top epidemiologist now admits the country should have placed tighter
restrictions on its population to combat what is now one of the world’s worst outbreaks.
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China passed a controversial security law proposal that will threaten the freedoms currently
enjoyed by Hong Kong and its internationally recognized sovereignty. This move further escalated
tensions with the U.S. in what is now an increasingly contentious relationship.
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Protégeons nos proches, protégeons-nous
et protégeons les autres

Avec StopCovid, participez a la lutte contre
I'épidémie en limitant les risques de
transmission.

This morning, France became the first European country to roll out an official smartphone
app to trace coronavirus contacts in an effort to slow the spread.
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Human-animal interactions continue to grow as many people remain largely sheltered in =
~ place. . —
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In an effort to-supportit’s formerly thriving disco scene, Germany is rolling out “drive in %
~ discos”. ‘
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Wall Street reopened at the end of May after closing for the first time in over 100 years.
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National Impact

The U.S. is closing in on nearly 2M cases and
topped 100K deaths last week.

The majority of states have seen over 10K cases
with California, lllinois, New York, New Jersey
and Massachusetts the hardest hit with more
than 100K each.

Only three states have less than 1,000 cases:
Vermont, Montana and Wyoming.

Source: Bloomberg, June 3, 2020
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Mote: State figures may not reflect repatniated patients from the Diamond Princess cruise ship or those
evacuated from Wuhan, China.
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Hot Spots are Shifting to the South and Southwest

Arizona appears to be suffering the EEaanELLE
worst spike in cases nationally,
though hot spots can be found
scattered across the country. g
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Well Past Peak

Despite having reached the grim
total of 100K deaths, the U.S. is

well past the peak of the outbreak.

That does not, unfortunately,
mean we won’t see a continued
rise in the death rate.

Protests and crowded public
spaces have raised fears that new
outbreaks will hit urban areas but
it’s too soon to tell how that will
impact the overall direction of
infections and deaths.

Source: Bloomberg, June 3, 2020
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All states
have opened
to some
degree,
though
restaurant
limitations
still vary
widely
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By the end of May, the U.S. lost nearly 30
million jobs. While the first wave was driven
by hospitality, leisure and retail, the second
wave of losses in May encompassed Al
adjacent industries and white collar workers
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Despite unrest, several metro areas
including New York-and Chicago are
set to reopen outdoor seating at
restaurants this week.
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« As two of the hardest hit metro areas in the country,
the industry will be waiting to see how both fare as
restaur egin to come back online. Reopenings will
be complicated due to the unrest of the last few days
and may delay many operator’s reopenings.
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= Parks, beaches and other public
spaces nationwide are working to
create easy to follow social

distancing protocols as areas reopen.
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As patrons become more accustomed to social distancing protocols,
visual cues like these will make it easier for them to follow guidelines.
This may also shift expectations regarding personal space:in public
places impactﬁﬁﬁgeration @mi‘ty expectations and concept: esign.
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Self-reported frequency of anxiety, WHY DOES THIS MATTER FOR HOSPITALITY?

depression and loneliness has spiked The industry needs to recognize

significantly since the beginning of the crisis, 27 POth its patrons and its emple

leading many to worry about increased their employees are receiving ) A A

mental health issues in the near future. D e e e
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According to a new ABC News/ Washington
Post poll, 57% of Americans are more
concerned with stopping the virus spread

“Des‘p‘ite widely shared images of packed bars and restaurants Mem
Day weekend, many consumers remain concerned to some degree

- versus 37% worried about r(()estarting the “about venturing out. Me’e‘ti,ng-expe_Ctations consistently with safetyand
& economy. Forty percent (40%) are ready to go sanitation is critical to rebuild trust not with the operation but in social
. torestaurants, bars and other public spaces. | settings. 2 : = |
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In the later part of the Spanish flu | wH\_? DOES THIS MATTER FOR HOSPITA

epidemic, opponents to wearing masks Operators need to determine what their policie Pf“ egardingipatrons

in public created the Anti-Mask League. k-wgérln I??aSkS ananforCﬁ at consistently. To better taff,
.y . ~who will have to enforce these policies, r es and co

Opposition to masks now continues as need to be in place to address patrons opposed to being forced

part of a “health vs economy” debate. a mask to ensure consistent communication and polic .--."/é., nent
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C()_rlcheikn\s,abgﬂt crowded public
transportation and more free time
has resulted in a surge in biking.
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JEET WETTERS.



Neither Tesla, Apple, Goole nor

Netflix require a 4-year college
degree.

DOES THIS MATTER FOR HOSPITALITY?

Coupled with uncertainty about the 2020-2021 academic year;s
the college/ university segment will likely face tough years™
ahead as prospective students weigh the value of an educati
particularly one conducted entirely or partially online.
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Many are calling for an investigation into Moderna,
an early leader in a potentially successful
coronavirus vaccine, for market manipulation. At the
same time, experts are optimistic a vaccine may be
available by late 2020 or early 2021 despite
conflicting reports as to how effective that vaccine
may ultimately be.
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North Carolina Governor Roy YWHY DOES THIS MATTER FOR HOSPITALITY?

Cooper rejected.a Republican With\everything else going on the country has not'yet entered the
election cycle which is set to be one of the most contentious in
proposal to hold a large-scale modern history. This will be yet another fractious event that is likely

convention in Charlotte. the to prolong anxiety and uncertainty among patrons well into 2021
: “ and beyond. Longer periods of uncertainty will impact traffic,
selected host city. segment selection, food preferences and spending habits.
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WHY DOES THIS MATTER FOR HOSPITALITY?

California is the first county in Operators should be prepared for uneven reopenings and changing market
the state to roll back reopening | conditions over the next,six months. Flexibility in staffing, hours, menu, ordering

d ft ing th and services will'be critical, and operators should prepare for even those most
orders arter going three unthinkable situation to avoid being caught unprepared in a year full of uncertainty

months with no infections. and “unthinkable” situations.

Lassen County in Northern




About

Menu Matters

Maeve Webster, President of Menu Matters, is a
leading consultancy working with manufacturers,
) operators, agencies and commodity boards.

~ She has spearheaded hundreds of major industry
studies during her 20 years as a foodservice
specialist, and today runs a private consultancy
focused on helping manufacturers and operators
understand how trends in consumer behavior and
operations can be leveraged for strategic planning.
Maeve’s expertise is in the areas of trend analysis
and evaluation, opportunity assessment, consumer
and operator behavior, concept testing, and menu
optimization and strategy.
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At all times, the primary purpose of Menu Matters

is to contextualize findings for clients so the “so
M E N U M AT T E R S what” is apparent, relevant and actionable.
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Maeve Webster, President

P: 802-430-7085
C: 312-420-0724

maeve@menumatters.com

www.menumatters.com




